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Limitations Statement
This report has been prepared for St Bernards School, Kojonup, and remains the property of
Ecosystem Solutions Pty Ltd. No express or implied warranties are made by Ecosystem Solutions Pty
Ltd regarding the findings and data contained in this report. No new research or field studies were
conducted other than those specifically outlined in this report. All of the information details included
in this report are based upon the research provided and obtained at the time Ecosystem Solutions
Pty Ltd conducted its analysis.
In undertaking this work the authors have made every effort to ensure the accuracy of the information
used. Any conclusions drawn or recommendations made in the report are done in good faith and the
consultants take no responsibility for how this information and the report are used subsequently by
others.
Please note that the contents in this report may not be directly applicable towards another
organisation’s needs. Ecosystem Solutions Pty Ltd accepts no liability whatsoever for a third party’s
use of, or reliance upon, this specific report.
STATEMENT OF CONFORMITY – PLANNING AND DEVELOPMENT ACT 2005

Gary McMahon
B.Sc. M. Env Mgmt. PG Dip Bushfire Protection. C.EnvP, BPAD Level 3 (35078)
The signatory declares that this Bushfire Management Plan meets the requirements of State Planning
Policy 3.7.

Disclaimer
Not withstanding the precautions adopted within this report, it should always be remembered that
bushfire behaviour varies under a wide range of conditions. The measures outlined in this plan will
reduce the risk of bushfire to people and property, however it cannot remove all risk. An element
of risk, no matter how small, always remains. Although the procedures and standards used in this
report are designed to improve the performance of buildings and structures in bushfire conditions,
there can be no guarantee, due to the variable nature of bushfires, that any buildings will withstand
a bushfire attack on every occasion.
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1

Introduction

St Bernard’s Catholic Primary School is a Catholic co-educational school for Years Kindergarten to 6
located in Kojonup in the South West of Western Australia. Kojonup is 260 km south east of Perth and
has a population of approximately 1,122. St Bernard’s Catholic Primary School was established in
1952. The School has 77 students from Kindergarten to Year 6. There are 23 staff members within
the School.
The School is in a Bushfire Prone Area (Figure 1), and as such is considered a vulnerable land use
within a bushfire risk area.

Figure 1

Map of Bushfire Prone Areas with St Bernard’s Catholic Primary School – 11 KojonupKatanning Road, within the blue polygon
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This plan is designed specifically for St Bernard’s Catholic Primary School and is designed to inform
the staff and parents of the potential risk of bushfire within the school, outline measures to minimise
that risk and to assist the principal and the staff with procedures and practices should a bushfire
event occur within the vicinity of the school.
This document is prepared under the emergency management principles of PPRR:
•

Prevention of;

•

Preparedness for;

•

Response to;

•

Recovery from;

The PPRR approach is adopted by the Department of Education Emergency and Critical Incident
Management Policy and is reinforced in the Departments’ Principal’s Guide to Bushfire (2016).

1.1

Emergency Planning / Incident Management Team

An Emergency Planning Committee (EPC) is made up of representatives of the school community who
are responsible for the planning and development of this plan and the implementation of this plan
and procedures during a bushfire emergency.
The EPC is made up of the following members:

Role

Name

Principal

Sharon Marino

Groundskeeper

Rob Hanekamp

Teachers Assistant and OH & S Officer

Margie Davies

Administration

Nadine Bilney

Members will be added or substituted as deemed appropriate.
These members represent those in the school and neighbouring community with the skills and
authority to develop and implement this plan.
The role of the planning committee is to:
•

Establish emergency plans and procedures;

•

Identify duties and responsibilities of positions;

•

Formulate emergency procedures;

•

Educate and train staff (or arrange external training);

•

Make all aware of the emergency procedures; and

•

Conduct annual training of emergency procedures for review and modification (Back, 2011)
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During an emergency, not all of the EPC members are likely to be on site. During an emergency, roles
and responsibilities will be allocated as follows:
•

Chief Warden – (Principal – Sharon Marino)1

•

Deputy Chief Warden – (Teachers Assistant/OH & S Officer – Margie Davies)2
o

These people are responsible for coordinating the emergency procedures and
management of students and staff pending instructions from the Department of Fire
and Emergency Services or the WA Police.

o

•

Responsibilities include:
▪

Managing and overseeing emergency procedures;

▪

Accounting for all persons during an emergency;

▪

Determining best action (Evacuate or Shelter in Place) in liaison with
emergency services.

Fire Wardens – all Teachers on site during emergency.
o

Wardens take directions from the Chief or Deputy Chief wardens during emergency

o

Responsibilities include;
▪

Maintaining a calm atmosphere among students and parents / visitors;

▪

Following established procedures;

▪

Assisting with moving of students as determined by Chief Warden.

1

Or an appropriate appointee if absent from the school

2

Or an appropriate appointee if absent from the school
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2

Bushfire Risk Management Plan

This Bushfire Risk Management Plan aims to minimise the risk of adverse impacts of bushfires on life,
property and the environment, however, given the vulnerability of the students, the main focus of
this plan is on life and property.
The objectives of this plan are to:
•

Highlight the bushfire risk within the school grounds and the surrounding landscape;

•

Outline the bushfire management methods and actions that will reduce the intensity and
spread of bushfires in and around the school; and

•

Reduce the school community’s vulnerability to bushfire by improving its preparedness and
understanding.

The plan also outlines elements of consultation, monitoring and review to ensure awareness is
maintained and the efficiency of the risk minimisation is kept current.

2.1

Context and Scope

The Bushfire Risk Management Process used in this plan is based on the Australian Standard / New
Zealand Standard ISO 31000 Risk Management and follows the procedures outlined in that standard
as shown in Figure 2.

Figure 2

Emergency Risk Management Framework – Overview (ISO 31000)

This section identifies the issues, quantifies the hazard and establishes the scope of the management
framework for bushfire hazards within the school grounds and within the overall landscape
surrounding the school.
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This assessment will address the risks from bushfire to the St Bernard’s Catholic Primary School
community. While the overall landscape contains the bushfire risk, the management actions and
responsibilities are bounded by the actual grounds and buildings within the school. This includes
office buildings, classrooms, open common areas, sporting grounds and carparks. This is shown in
Figure 8 & Map 1.
This plan is designed for five years, from 2019 to 2024, however it is to be reviewed annually in
August / September every year prior to the bushfire season to reflect and changes that may have
taken place in:
•

Shire of Kojonup Fire Break Order;

•

State Planning or Emergency Services Legislation;

•

Department of Education or other government policy;

•

Catholic Education Commission policy;

•

New buildings or structures within the school; and

•

Personnel within the site.

The direct responsibility for the implementation of this plan lies with the School Principal and the St
Bernard’s Catholic Primary School Board as the management authority of the school.

2.2

Bushfire Risks

The school itself is located at 11 Kojonup-Katanning Road, Kojonup. The school is approximately 358
m above sea level (AHD). The surrounding landscape is historically farming/grazing properties, much
of the area surrounding the school has been developed into residential lots. Small areas of woodland
are located within the school and in close proximity. These areas have an open understory.

Figure 3

Woodland vegetation within the boundary of the school
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Figure 4

Figure 5

Woodland vegetation to the south of the school

Woodland Vegetation (Downslope 0-5°) to the west of the school
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The majority of the School grounds is maintained in a low fuel state, there are some small pockets
of woodland located within the Site, all other areas are maintained gardens and grasses.

Figure 6

Managed grasses found within the school

Map 2 shows the dominant vegetation classes in proximity to the school landscape.
The Woodland areas would be considered an Extreme Fire Hazard under the Guidelines for Planning
in Bushfire Prone Areas (WAPC, 2015), and managed gardens and grasses are considered a Low Fire
Hazard. These are shown in Map 3.
Bushfire behaviour is significantly affected by weather conditions. Bushfires will burn more
aggressively when high temperatures combine with low humidity and strong winds. Generally, the
greatest fire risk occurs from summer through to autumn, when the moisture levels in the soil and
vegetation are low.
The Site is located within the eastern portion of South-West Western Australia which experiences hot
dry summers and cool wet winters (commonly called a Mediterranean Climate). Data from the Bureau
of Meteorology at Kojonup confirms that the area experiences hot dry summers with an average
December to February temperature of 27 - 30°c with an average of 15 mm of rain per month over
summer. Winters are cooler with a mean maximum temperature through June, July and August of
15°c and an average July rainfall of 87 mm (Figure 7 – BOM, Accessed July 2019)
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Figure 7

Mean Maximum recorded temperatures and Monthly rainfall for Kojonup

The 3pm December and January wind rose for Kojonup show that the afternoon breeze from the
south west or south east dominates 30 % of the time at 12 km/h (Figure 8).

Figure 8

Wind Rose for Kojonup in Km/h for December, January and February

While the combination of hot dry summers and prevailing winds poses a fire risk, the presence of
large areas of vegetation within the proximity of the school pose some risk of ember attack on the
School. The school oval is considered to be managed grassland as it is kept under 100 mm in height,
however these adjacent unmanaged areas will still burn and support spot fires, which can impact on
the assets in the school.
The amount of heat generated in a bushfire can be approximately modelled. Using the models
described in AS 3959-2018 Construction of Buildings in Bushfire Prone Areas (Standards Australia,
2018), the amount of potential radiant heat is based on the type of vegetation, the slope under that
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vegetation in relation to the ‘viewer’ or building, and the distance between the fire hazard and the
‘viewer’.
The Woodland on the south east boundary of the school at its closest point to the school buildings is
25 m away, and with it being considered downslope >0 to 5 Degrees, the potential radiant heat based
on the models would be approximately 16.6 kW/m². The woodland to the south and west of the
school is upslope/flat and 47 m from the closest wall in the school, this results in a radiant heat
potential of 6.52 kW/m². At the closest point, to a school building, the Grassland that surrounds the
school is 36 m and is upslope/flat, the potential radiant heat based on the models would be
approximately 5.67 Kw/m². This is presented in Map 4.
The Drama / Library Room had been selected as the Shelter in Place (Last Resort) Building. The
closest vegetation to the Drama / Library is the Grassland surrounding the school which is
upslope/flat. At the closest point, the separation distance is 36 m, which results in a radiant heat
potential of 5.67 kW/m². The woodland to the west, which is upslope/flat, at the closed point to the
Drama / Library Room has a separation distance of 68 m, which results in a radiant heat potential of
3.67 kW/m².
While radiant heat sheltering can occur within the school, the majority of fires in structures will
occur due to embers from the fire smouldering and igniting flammable objects. This is addressed in
this plan.

2.3

Risk Analysis & Evaluation

Risk is a product of the consequences and likelihood of an event occurring. Predicted consequences
and likelihood of risk should be estimated based on the hazard, the vulnerability and the cause of
the risk (Douglas, 2016). A qualitive approach can be used to determine likelihood and consequence.
These can then be used to provide an overall risk rating for each of the elements of risk.
Douglas (2016) provides tables for this approach, which are used in this analysis. They are shown in
Tables 1, 2 & 3 below.
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Table 1

Likelihood Ratings for Risk Analysis (Douglas, 2016)

Likelihood Rating
Descriptor

Comment

Almost Certain

•

Event is expected to occur in most circumstances (every year)

•

High level of known incidents (records/experience)

•

Strong likelihood of re-occurring, with high means to occur

•

The event will probably occur in most circumstances (2-5 years)

•

Regular incidents known

•

Considerable opportunity and means to occur

•

The event would occur at some time (5-10 years)

•

Few, infrequent, random occurrences

•

Some opportunity and means to occur

•

The event could occur at some time (>10 years)

•

No known incidents recorded or experienced

•

Little opportunity and means or reason to occur

•

The event may only occur in exceptional circumstances (>30 years)

•

Unheard of

•

Almost no opportunity to occur

Likely

Possible

Unlikely

Rare
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Table 2

Consequence Rating for Risk Analysis (Douglas, 2016)

Consequence Rating
Descriptor

Comment

Very Low

•

No injury or fatalities, little or no personal support required

•

Inconsequential or no physical damage, short duration

•

Little of no disruption to the community

•

Little or no financial loss

•

Minor injuries, no fatalities, first aid treatment required

•

Some physical damage

•

Some community disruption for less than 24 hours

•

Some financial loss

•

Medical treatment, no fatalities

•

Localised physical damage which is rectified routinely

•

Normal community functioning with some inconvenience 24 to 48 hours

•

Major financial loss – assistance required

•

Attracts media attention

•

Extensive injuries, hospitalisation, possible fatalities, long term disabilities

•

Significant physical damage – requires external assistance

•

General widespread community impact on functioning

•

Major financial loss, can only continue with substantial and ongoing financial
assistance

•

Media concern

•

Many injuries, fatalities and widespread medical attention required

•

Extensive physical damage requiring extended external assistance

•

Community impact severe and lasting, not functioning without support

•

Huge financial loss

•

Media outrage

Low

Medium

High

Catastrophic
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Table 3

Risk Rating Matrix for determining levels

Risk Rating Matrix
Consequence
Likelihood

Catastrophic

High

Medium

Low

Very Low

Almost Certain

Extreme

Extreme

Major

Moderate

Minor

Likely

Extreme

Major

Moderate

Moderate

Minor

Possible

Extreme

Major

Moderate

Minor

Insignificant

Unlikely

Major

Moderate

Moderate

Minor

Insignificant

Rare

Major

Moderate

Minor

Insignificant

Insignificant

In assessing the risk to the school, the vulnerability of the school community needs to be
acknowledged as highly vulnerable.
The following table (Table 4) is a register of the potential risk that could occur with a bushfire
exposure to the school.
Table 4

Risk Register

Risk Element

Hazard

Consequence Likelihood

Assessed Risk

Loss of Buildings

High

High

Possible

Major

Loss of Life

High

Catastrophic

Possible

Extreme

Injury (including smoke)

High

Medium

Possible

Moderate

Isolated (road closure by fire)

High

Low

Possible

Minor
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Using this process, the assessed risks determines the following elements in decreasing priority:
•

Loss of Life

•

Loss of buildings

•

Injury (Including smoke inhalation)

•

Isolation

2.4

Risk Treatment Options

The purpose of treating risks is to reduce their likelihood and harmful consequences, though a process
of selecting and implementation risk treatment options that modify the characteristics of the hazard
(Douglas, 2016).
Many of the specific strategies to minimise the risks to the school assets overlap and will be
considered under specific strategic actions / treatments/ These are outlined in Table 5.
Table 5

Risk Treatment Options

Strategy
Ignition
Management

Hazard
Reduction

Task
Limit,
restrict
manage
access
potential
areas
ignition

Actions
or
to
of

Ensure Fuel Loads are
maintained
to
low
levels over summer fire
period

Responsibility

•

Maintain the fence around school
grounds and keep locked out of hours

School Board

•

Restrict access to bushland areas
within school on high fire danger
days

Principal
Teachers

•

No use of machinery on oval during
harvest ban periods or extreme fire
danger days

Principal

•

Maintain oval grasses under 100 mm
from Nov – March

Groundskeeper

•

Clear out fallen leaves and branches
in bushland within the site over fire
season

Groundskeeper

•

Ensure all gutters, roof and building
junctions are clear of litter.

Groundskeeper &
external
contractor

•

Investigate installing gutter and
valley guards on the school buildings

School Board
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&

Education

Conduct
School
Education programme
for bushfire awareness

Conduct
drills
for
bushfire emergencies

Preparedness

Ensure processes and
procedures
are
documented and known
by all staff, including
any relief teachers.

Ensure
suppression
equipment is working
and staff are skilled in
their use

•

Ensure all objects attached to the
buildings re non-combustible or
easily removable, and the removing
mechanism is in working order.

Groundskeeper

•

Implement
hazard
reduction
program every 5 years in school
bushland/gardens

Principal
&
Groundskeeper

•

Develop
bushfire
education
programme as part of the curriculum

Principal
Teachers

•

Arrange visit from local Fire Brigades

Principal

•

Conduct annual drills for bushfire
evacuation processes

Principal

•

Conduct regular training for fire
wardens on fire extinguisher use.

Principal & Fire
Wardens

•

Annually
review
Bushfire
Management Plan and update as
needed

Principal
&
Administrator

•

Update contacts list for key
personnel (Fire Brigades, Control
Offices etc.)

Principal
&
Administrator

•

Ensure Evacuation alerts and plan is
known by all staff and students

Principal

•

Ensure access and egress ways are
maintained during summer

Principal
&
Groundskeeper

•

Ensure any hydrants, hose reels and
extinguishers are working by annual
inspection and testing

Principal
External
Contractor

•

Conduct regular training on hose
reels and extinguishers

Principal & Fire
and Rescue or
External
Contractor
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&

&

2.5

Monitoring and Review

For the Bushfire Risk Management Plan to maintain its relevance, this document should be reviewed
annually. This will ensure that the plan remains current in the protection of the school community
and its assets.
A register of actions based on Table 5 about should be maintained by the school and information
noted as each action is completed or conducted.
This will form the basis of the review to be conducted in Term 3 (August or September) every year
prior to the fire season.
Elements that need to be considered in the review include:
•

•

•

What has changed in the overall context of the Plan?
o

New Legislation

o

New policy

o

New responsibilities

o

New economic circumstances (grants? Loans?)

o

New Building/Staff

What has changed in the hazard assessment?
o

Has land use changed nearby?

o

Have fuel reduction burns been conducted recently?

o

Has there been any clearing nearby or intensification due to revegetation?

Emergency Management
o

Who are the key contacts for the brigades and local government fire officers?

o

Have the resources of the stations or locality changed (permanent fire station officers
for example?)

o

Is there sufficient extinguishers and hose reels?

o

What was the outcome of the previous training exercises, what are the deficiencies,
where should the priorities focus this year?

•

Experience from any events
o

What were the lessons learnt from any incidents or comparable issues that occurred
in the year? Were the estimates of risk, consequence and likelihood correct?
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2.6

Consultation and Communication

Consultation and communication are key elements within the plan. The risk, likelihood and
consequences need to be understood by the school community and those key stakeholders involved
in assisting to minimise the risks.
Constant communication should continue with the emergency services officers throughout the year.
Two workshops should be facilitated, in Term 3, prior to the fire season to review the elements of
the plan and to obtain endorsement (buy in) from the school community.
The first workshop should be targeted at the school board and teachers within the school, ideally at
a designated Professional Development Day. This audience has a direct management responsibility to
the students and overall implementation of the management plan. This review should be conducted
for all the elements of the plan as mentioned in section 2.5 above.
The second workshop is more of an information session, providing the school community (students
and parents) with the outcomes of the initial workshop and receiving input from them into the new
iteration plan.
The plan itself should be made available through the school website during Term 3 and the school
newsletter should highlight key elements of the plan on a weekly basis to keep the risk of bushfire in
the forefront of the staff, students and parents minds. This will also reassure them that the school is
up to date and has measures in place should a bushfire eventuate.
Each variation to the plan should be versioned, dated and signed off by the Principal and the School
Board.
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3

Emergency Evacuation Plan

This Bushfire Emergency Evacuation Plan outlines the potential issues that will arise in a bushfire
event and specify the most appropriate emergency actions to take to minimise the potential risk to
students, staff and the built assets of the school.

3.1

Bushfire Emergency Situation

This school is open from 8.30 am to 3.30 pm weekdays, though some community and sporting events
occur in the school grounds out of these hours. The students range in age from 4 to 12 and there are
currently 77 students enrolled. There are 23 teachers and staff members within the school, which
equates to a staff to student ratio of approximately 3 students per staff member. The layout of the
school is shown in Figure 8.
Some students will have allergy or asthma issues and the school may also has students with physical
and mental disabilities.
The school grounds are well managed in a low fuel state, especially over the summer period. The
Asset Protection Zone around the school buildings is well maintained. The majority of the school
buildings are constructed with clad walls and colour bond roofs. The school buildings were
constructed prior to the requirements of AS3959 being enforced. The Drama/Library Room, whilst
being constructed prior to the requirements of AS3959-2009, has clad walls, a continuous sheet metal
roof and will provide some shielding from the radiant heat.
The Drama/Library Room to the north west of the school (Figure 8, Map 5) has been designated as
the Emergency Assembly Point. This area would be shielded from radiant heat. Note that smoke and
embers would still impact on the school depending on wind and other variables.
The roads bordering the school have a number of hydrants providing easy access for fire appliances
(Map 5).
The school is approximately 250 m north west of the Kojanup Fire and Rescue Service. It would be
anticipated that fire fighters would be on the site within 15 minutes of any emergency call. This,
however, cannot be guaranteed as these are volunteer units and may be engaged on other events
prior to the school being involved, although a fire near the school would be prioritised if possible.
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3.2

Decision / Primary Actions

Given the vulnerable nature of the school and the age of the students, the primary action, should a
bushfire event occur within the direct vicinity of the school, would be to Evacuate (i.e moving the
students and staff away from the possible effects of a bushfire). This would require prior knowledge
of the fire event and considerable logistics to arrange. This is discussed in more detail below.
Should a bushfire emergency occur where evacuation was not possible due to the proximity of the
fire event or road blockages, a secondary / back up plan for Shelter in Place will be enacted. This is
the process of moving students and teachers into a place within the site which is away from the most
serious effects of the bushfire.

3.3

Emergency Triggers

There are a number of triggers that will initiate the enactment of the stages in the Emergency Plan
(Flowchart 1)
1. Given that the site is vulnerable, with children from 4 years old, with potential disabilities,
within a high bushfire risk area and with limited access/egress routes, the school should be
closed on days of Catastrophic Fire Danger Index. This information can be obtained from the
Emergency WA website (www.emergency.wa.gov.au) in the Warnings and Incidents tab. In
most situations, this will be known at approximately 4.30 pm the day before. This allows time
for the Principal to implement the closure. If this occurs, the Principal is to follow the
Communication Plan to advise parents and staff (through the SEQTA system) and is to cancel
bus services. The Chief Warden and Deputy Warden will remain in the car park until 9.00 am
of that day and advise and parents and students that could not be contacted that the school
is closed. A Closure Alert Notice (Appendix B) should be placed at all entries to the school
when the Principal leaves.
2. If advised by DFES that a bushfire is within 5 kms or 5 hours of the School, then the evacuation
procedures should be enacted. The Catholic Education Western Australia (CEWA) will also be
advised by the principal.
3. On days where an Extreme or Severe Fire Danger Index is achieved, the Principal is to monitor
the DFES website.
4. If the school is advised that a bushfire is in the area but not threatening life or property (An
ADVICE Warning), smoke may by an issue and all evaporative air conditioners should be
turned off and liaison with the Area Officer of DFES (refer to contact sheet) maintained to
keep informed on the status of the bushfire. The groundskeeper should undertake regular
inspections of the school grounds for any bushfire activity.
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5. If the warning is increased to WATCH AND ACT, the principal should instigate evacuation
procedures as this indicates the fire conditions are changing and there is a possible threat to
lives or the school. In this case, it is prudent to evacuate if possible, under advisement from
emergency services.
6. If an EMERGENCY WARNING message is given, the Principal will liaise with DFES to ensure
that evacuation is possible, if so, then proceed with evacuation actions. If advised that
evacuation is not possible then the Shelter in Place actions should be implemented.
7. If a bushfire is directly threatening the school, the Principal will notify emergency services
through 000 of an emergency and take directions based on their advice.
8. If an ALL CLEAR is issued, the threat has passed, and the bushfire is under control. Remnants
of the fire may still exist, and it is important to remain vigilant in case the situation changes.
It may still not be safe to evacuate the school. The Principal will liaise with DFES for advice
on when it is safe to evacuate the school.
These procedures are shown in Flowchart 1.

3.4

Evacuation Procedure

The following procedures outline the steps in the event of an evacuation where a DFES Watch and
Act has been issued, this is also shown in Flowchart 2.
1. If advised of a bushfire event that triggers an evacuation event, this plan is invoked.
2. The Chief Warden will advise classes through PA or through individual notification of the
class directly.
3. The Chief Warden will maintain contact with DFES or emergency services (including calling
000 if required).
4. The Chief Warden will instigate the communication plan which will include the use of SEQTA
to notify parents that the school will be closed and for them to come and collect their
child/children. If parents are unable to readily collect their children, then a bus will collect
children, and parents can meet at the designated evacuation point, as advised by DFES.
5. The Deputy Warden will notify bus contractors to immediately come to the school and be
on standby to take remaining students to the designated evacuation point, as advised by
DFES.
6. Teachers / Wardens are to account for each child, visitor or education assistant present
and identify any with known respiratory conditions.
7. All windows and doors are to be closed in each classroom and all air conditioners turned
off.
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8. Teachers / Wardens are to keep class group together, bring water bottles and fire
extinguisher if readily accessible, collect the day’s attendance record and calmly evacuate
the classroom to the Drama / Library Room as indicted in Figure 8 and Map 5 through the
shortest possible route. Once at the Drama / Library Room, teachers are to again ensure
that all students are accounted for. Any discrepancies are to be reported to the Chief
Warden immediately.
9. The Deputy Warden and the office support staff are to liaise directly with parents where
possible.
10. The Office Staff are to ensure that the absentee list, visitors’ book, First Aid Kit, EpiPen,
Ventolin, mobile phone and emergency contact list are taken to the Drama / Library Room.
11. All rooms are to be checked by Chief Warden and Deputy Warden, prior to meeting in the
Drama / Library Room.
12. The Chief Warden will be in the Drama / Library Room and will explain to the teachers /
wardens the severity of the situation.
13. The Chief Warden will remain in direct contact with DFES of the situation.
14. Teachers will keep records of each student as parents collect them. Staff may be required
to man the carparks to direct traffic smoothly and keep parents calm.
15. If it is advised by DFES that the window for safe evacuation is limited, all remaining students
should be transported to the Shire’s designated evacuation area (The location of the
evacuation area will be available from DFES, and may vary depending on the location of
the Bushfire) or as advised by emergency services, by the school bus or private vehicle,
depending on numbers.

3.5

Emergency Evacuation Procedure

The following procedures outline the steps in the event of an emergency evacuation where a DFES
Emergency Warning has been issued, also shown in Flowchart 3.
1. If advised of a bushfire event that triggers an evacuation event, this plan is invoked.
2. The Chief Warden will advise classes through PA or through individual notification of the
class directly.
3. The Chief Warden will maintain contact with DFES or emergency services (including calling
000 if required).
4. The Chief Warden will instigate the communication plan which will include the use of SEQTA
to notify parents that the school will be closed and to not come and collect their
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child/children. Advise a bus will collect all children and parents can meet at the designated
evacuation point advised by DFES.
5. Deputy Warden will notify bus contractors to immediately come to the school to take all
students to the designated evacuation point as advised by DFES.
6. Teachers / Wardens are to account for each child, visitor or education assistant present
and identify any with known respiratory conditions.
7. All windows and doors are to be closed in each classroom and all air conditioners turned
off.
8. Teachers / Wardens are to keep class group together, bring water bottles and fire
extinguisher if readily accessible, collect the day’s attendance record and calmly evacuate
the classroom to the Drama / Library Room as indicted in Figure 8 and Map 5 through the
shortest possible route. Once at Drama / Library Room, teachers are to again ensure that
all students are accounted for. Any discrepancies are to be reported to the Chief Warden
immediately.
9. The Deputy Warden and the office support staff are to liaise directly with parents where
possible.
10. The Office Staff are to take the absentee list, visitors’ book, First Aid Kit, EpiPen, Ventolin,
mobile phone and Emergency Contacts List to the Drama / Library Room.
11. All rooms are to be checked by the Chief Warden, and Deputy Warden prior to meeting at
the Drama / Library Room.
12. The Chief Warden will be at the Drama / Library Room and will explain to the teachers /
wardens the nature of the situation.
13. The Chief Warden will remain in direct contact with DFES of the situation.
14. All students and staff are to board the bus and evacuate and Teachers / Wardens should
record and account for all students.

3.6

Shelter in Place Procedure

If Shelter in Place needs to be enacted (Flowchart 4):
1. If advised of a bushfire event that triggers a Shelter in Place, this plan is invoked
2. The Chief Warden will advise classes through PA or through individual notification of the class
directly.
3. The Chief Warden will maintain contact with DFES or emergency services (including calling
000 if required).
St Bernards School, Kojonup | Bushfire Hazard Management Plan and Evacuation Procedures

Page 24

4. The Chief Warden will instigate the communication plan which will include the use of SEQTA
to notify parents that the school will be closed and to not come and collect their
child/children.
5. Teachers are to account for each child, visitor or education assistant present and identify
any with known respiratory conditions.
6. All windows and doors are to be closed in each classroom and all air conditioners turned off.
7. Teachers are to keep class group together, bring water bottles and fire extinguishers, if
readily accessible, collect the day’s attendance record and calmly evacuate the classroom
to the Drama / Library Room as indicted in Figure 8, Map 5 through the shortest possible
route. Once at the Drama / Library Room, teachers are to again ensure that all students are
accounted for. Any discrepancies are to be reported to the Chief Warden immediately.
8. The office staff are to take to absentee list, visitors’ book, First Aid Kit, EpiPen, Ventolin,
mobile phone and Emergency Contacts List to the Drama / Library Room.
9. The Deputy Warden should conduct a final check of the school for any staff or students and
ensure that windows and doors are shut, and air conditioners are switched off.
10. All doors and windows to the Drama/Library Room should be closed.
11. Students and Staff should sit on the ground and remain calm.
12. The Chief Warden will take directions from DFES.

3.7

Recovery

The following procedure outlines the steps for reopening the school once an ALL CLEAR has been
issued, and DFES have advised that it is safe to do so:
1. Return to normal routine as soon as possible.
2. Attend to staff and student’s welfare, counselling support should be offered.
3. Provide the school community details of any impact (including if there is none) on the school,
and the school routine.
4. Address any physical damage to the school, isolating areas if required.
5. Restock First aid kits as required.
6. Test and replace any fire extinguishers that may have been used.
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3.8

Debrief

A review of the evacuation should occur by the EMC to identify issues and learnings. Update the
Emergency Evacuation Plan to address any issues and include learnings.
Issues and learnings should be shared with other schools through the Catholic Education System.
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Key Buildings List
1.1 – Year 1/2

4.1 – Year 3/4

2.1/2.2 – Drama/Library 4.2 – Year 5/6
3.1 – K/PP

7.7 – Staff Room

5.1 – Rainbow Room – Art/Science Playground 3 – Basketball Court
Figure 8
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3.9

Training / Communication / Engagement

All teachers and staff involved as wardens will be trained on the procedures within this plan. This
includes annual training on:
•

Evacuation and Shelter In Place Procedures;

•

Use of fire extinguishers

This will be conducted in conjunction with the Kojanup Fire and Rescue Services or through a private
training provider.
A drill of these procedures will be conducted, at least annually, prior to the fire season (November)
each year.
A communication plan will be prepared outlining the pathway of communications for a bushfire
emergency, this will highlight the procedures required for the Principal / Chief Warden to advise the
parents/carers, bus contractors, emergency services, the Education Department, the Catholic
Education Office and adjoining schools. A list on contacts is included in Appendix A.
Each winter, the contents of this plan will be reviewed by the EMC and any amendments discussed
and implemented. Any events during the year where the plan was invoked, will be analysed and
discussed. Shortcomings will be addressed, and the plan updated as required.
All parents of the school will be advised of the contents of this emergency plan. A briefing session
will be conducted each year in Term 3, for the school community to review and discuss the actions
outlined in this plan. This provides an opportunity for the school community to understand and learn
both the risks and actions to minimise the impact on the school and its students.
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4

Flowcharts
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Flowchart 1
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Emergency Procedure Triggers

Flowchart 2
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Evacuation Plan

Flowchart 3
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Emergency Evacuation Plan

Flowchart 4
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Shelter In Place

5

Maps
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Appendix A: Contact List
Police

(Emergency 000)

Kojanup Police Station

9831 2555

Fire and Rescue

(Emergency 000)

DFES

133 337

Kojanup Fire and Rescue

9831 1501

Katanning Fire and Rescue

9721 2785

Kojanup Fire Control Officer – Gavin Norrish

0429 311 467

Western Power

13 13 54

SES

132 500

Ambulance

(Emergency 000)

St John Ambulance – Kojanup

9841 4212

Kojanup Hospital

9831 2222

Catholic Education of WA
Executive Director CEO – Debra Sayce

6380 5209
Fax: 9381 3201

Principal Schools Advisor – Peter Yensch

9726 7200

St Bernards School, Kojanup
Principal – Sharon Marino

0456 777 954

Administration – Nadine Bilney

0417 903 253

Grounds Keeper – Rob Hanekamp

0412 514 535

OH & S Officer – Margie Davies

0432 817 592

Bus Contractors
Kojanup Bus Services

9831 1166 / 0438 445 539
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Appendix B: School Closure Notice
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BUSHFIRE ALERT
NOTICE OF TEMPORARY SCHOOL
CLOSURE
Please be advised that as a result of a Catastrophic
Fire Danger Rating, this school has been temporarily
closed.
The school will re-open on advice from the Department
of Fire and Emergency Services (DFES)
If you have any further questions or concerns about the
threat of bushfire, call 13 DFES (13 33 37), visit
www.dfes.wa.gov.au or stay tuned to ABC Local Radio.
For further information please contact the Principal on
0456 777 954 or the Catholic Education Regional Office
on 9726 7200.
Thank you for your cooperation.
Sharon Marino
PRINCIPAL
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